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ALL LOCAL CHAIRPERSONS  
SMART Transportation Division GO-927  
Union Pacific Railroad Company 
   
Dear Brothers and Sisters: 
 

As you know, Union Pacific has instituted a new discipline policy, “Managing 
Agreement Professionals Successfully,” or “MAPS.”   As with UPGRADE, SMART-TD 
did not negotiate and is not signatory to the Carrier’s policy. 

 
Under MAPS, employees accused of a GCOR violation may simply sign a document 

acknowledging involvement in an incident with no suspension or time off.  Since MAPS 
does not alter the controlling discipline agreements, SMART-TD members continue to be 
entitled to an investigatory hearing, if they so choose.  Discipline assessed after an 
investigation will be the same as if the employee had chosen to sign the Carrier’s  
“acceptance of charges” form. 

 
In other words, for any charge other than dismissal, employees will be given no 

time off without pay regardless of whether the acceptance form is signed or the right 
to investigation is exercised. 

 
However, it must be noted that an employee can be dismissed after as few as three 

incidents.  Since signing an acceptance form eliminates any opportunity for appeal to a 
neutral third-party arbitrator, this office strongly urges all members when charged with a 
GCOR violation, to exercise the right to an investigation and NOT sign any acceptance 
of charges form.  Records in this office clearly demonstrate that dismissed employees who 
have accepted charges for (signed for) lower level offenses are much less likely to be 
returned to their job by arbitrators.   
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It is expected that managers will be extremely forceful when attempting to coerce 
employees into signing an acceptance of charges form and could very well deliberately 
mislead SMART-TD members to obtain their signature on the acceptance form.  It is 
therefore recommended that members always consult their SMART-TD Local Chairperson 
when involved in any incident. 

 
       Fraternally, 

        
       Stephen M. Simpson 
       General Chairman 

 
 

        
 


